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Equality Impact Assessment - Full Assessment Form
	Title of the strategy, policy, procedure or project:
	Housing Compensation Policy

	Service Area:
	Housing

	Lead Officer:
	Jason Dhesi

	Date of assessment:
	November 2025

	Is the strategy, policy, procedure or project:
	

	Changed
	

	New 
	X


Section 1 – Clear aims and objectives
	1. What is the aim of the strategy, policy, procedure or project?

	[bookmark: _Hlk192498699]The purpose of this Policy is to:
· Provide clarity for staff. This will reduce administrative time, help manage tenant expectations, and ensure quicker and more consistent responses to claims. Finally, the process of awarding compensation should not only resolve individual disputes but also enable the Council to identify and learn from patterns of service failure, driving future improvements. 
· Ensure the Council meet our legislative duties as landlord and as the ‘responsible person’.
· Ensure the Councils assets are protected. 

	2. Who is intended to benefit from the strategy, policy, procedure or project and how?

	· This Policy describes how the Council manage Compensation requests or have failed tenants. 
· The benefits of this policy are for our tenants, staff, and contractors.

	3. What outcomes do you want to achieve? 

	· The Housing Compensation Policy aligns with the Councils strategic objectives, balancing cost and risk. 
· To outline the roles and responsibilities as a landlord.
· Ensure that the policy details the requirements imposed by relevant legislation. 
· Additionally, it specifies any actions taken beyond the legal minimum to achieve best practices, including a statement of intent, programme details, and record-keeping methods. 

	4. What barriers exist for both the Council and the groups/people with protected characteristics to enable these outcomes to be achieved?

	· The pressure on budgets has been reviewed and additional funds allocated for Compensation in 2026-2027.

	5. Any other relevant background information 

	 


Section 2 – Collecting your information
	6. What existing data sources do you have to assess the impact of the strategy, policy, procedure or project?
South Derbyshire equality data can be found here

	· Review current Compensation spend in 2025-2026.
· Looked at other provider Compensation Policies as a benchmark.
· Reviewed guidance by the Housing Ombudsman and Regulator of Social Housing.


Section 3 – Additional engagement activities
	7. Please list any additional engagement activities undertaken when developing the proposal and completing this assessment. Have those who are anticipated to be affected by the strategy, policy, procedure or project been consulted with?

	Date
	Activity
	Main findings

	Ongoing
	Consultation with Tenants
	· Following ongoing consultation with tenant’s voice group are to be updated annually on compensation and review any future changed of the Policy.


Section 4 – What is the impact?
	8. Summary of anticipated impacts. Please tick at least one option per protected characteristic. Think about barriers people may experience in accessing services, how the policy is likely to affect the promotion of equality, knowledge of customer experiences to date. You may need to think about sub-groups within categories e.g. older people, younger people, people with hearing impairment etc. Hyperlinks to supporting information about the protected characteristics listed below can be found here.

	
	Positive impact
	Negative impact
	No disproportionate impact

	Age 
	
	
	X

	Disability and long-term conditions
	X
	
	

	Gender reassignment
	
	
	X

	Marriage or civil partnership
	
	
	X

	Pregnant women and people on parental leave
	
	
	X

	Sexual orientation
	
	
	X

	Race
	
	
	X

	Religion or belief
	
	
	X

	Sex (Gender)
	
	
	X

	8
	Details of anticipated negative impacts.  

	a) 
	Negative impact:
	n/a
	The Housing Compensation Policy will have a positive impact.

	b) 
	Mitigating action:
	none
	None

	c) 
	Age
	Disability
	Marriage or civil partnership
	Pregnancy and maternity
	Sex (Gender)
	Sexual orientation   
	Gender reassignment
	Race
	Religion or belief 

	9. Have all negative impacts identified in the table above been mitigated against with appropriate action?

	 Yes
	 No
	X N/A
	If no, please explain why:


Section 5 – Recommendations and monitoring
	10. How has the EIA helped to shape the strategy, policy, procedure, project or affected the recommendation or decision? 

	The consultation with tenant’s voice group and staff has contributed to the completion of this Policy.


Section 6 Approval 
Please note the assessment should be reviewed and approved by the appropriate Head of Service before the Committee report (if required) is produced. 
	Reviewed by Head of Service
	Name:
	Jason Dhesi - Head of Housing

	
	Date:
	11/12/2025


If further information regarding this assessment is required, please contact the Lead Officer who completed the assessment.
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