	
	
	



Equality Impact Assessment - Preliminary Assessment Form
	Title of the strategy, policy, service or project: 
	Flexible Retirement procedure
	Service Area:
	Organisational Development
	Lead Officer:
	Adele Furr
	Date of assessment:
	2026-02-26
	Is the strategy, policy, service (procedure) or project: 
	Changed?


Section 1 – Clear aims and objectives
	1. What is the aim of the strategy, policy, procedure or project?

	Flexible retirement under the Local Government Pension Scheme (LGPS) enables employees, aged 55 and over, to request to change their hours of work or possibly grade or role on a permanent basis.	


	2. Who is intended to benefit from the strategy, policy, procedure or project and how?

	Any employee over the age of 55 who wishes to take flexible retirement if they are a member of the LGPS and have 2 years membership.


	3. What outcomes do you want to achieve? 

	• Assist managers to plan changes to their workforce over a period of time to enable the transfer of work responsibilities and knowledge. • Promote different opportunities for succession planning. • Reduce the costs associated with turnover of employees and potential impact on service delivery. • Retain valuable employees who may otherwise retire or leave their job. • Promote the health and well-being of employees through providing a better work-life balance. • Enable employees to retire on a gradual basis.	





		
	Positive, Negative or Disproportionate impact

	Age 
	Positive impact 
	Disability and long-term conditions
	No disproportionate impact
	Gender reassignment
	No disproportionate impact
	Marriage or civil partnership
	No disproportionate impact
	Pregnant women and people on parental leave
	No disproportionate impact
	Sexual orientation
	No disproportionate impact
	Race
	No disproportionate impact
	Religion or belief
	No disproportionate impact
	Sex (Gender)
	No disproportionate impact


Section 3 – Recommendations and monitoring
If you have answered that the strategy, policy, procedure or project could potentially have a negative impact on any of the above characteristics then a full Equality Impact Assessment will be required. 
	4. Should a full EIA be completed for this strategy, policy, procedure or project?

	No	No negative impacts	
Whilst it is noted that this procedure only applies to those employees of an eligible age, and therefore would directly discriminate younger employees, the positive impact of the procedure on the planning and wellbeing of employees over 55 is accepted.



Section 4 – Approval
Please note the assessment should be reviewed and approved by the appropriate Head of Service before the Committee report (if required) is produced. 
	Reviewed by Head of Service
	Name:
	David Clamp
	
	Date:
	2026-02-26



If further information regarding this assessment is required, please contact the Lead Officer for this assessment (outlined in Section 1.)
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