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Equality Impact Assessment - Full Assessment Form
	Title of the strategy, policy, procedure or project:
	Review of Housing Income Management Policy

	Service Area:
	Housing – Place and Prosperity

	Lead Officer:
	Sally Damms – Tenancy Services Manager

	Date of assessment:
	March 2026

	Is the strategy, policy, procedure or project:
	

	Changed
	X

	New 
	


Section 1 – Clear aims and objectives
	1. What is the aim of the strategy, policy, procedure or project?

	[bookmark: _Hlk192498699]The purpose of this Policy is to:
Ensure effective income management to secure vital housing management services.

	2. Who is intended to benefit from the strategy, policy, procedure or project and how?

	To support and safeguard the most vulnerable tenants within South Derbyshire by working with all departments within South Derbyshire District Council and appropriate and relevant external partners.

	3. What outcomes do you want to achieve? 

	To give Council tenants the best start to their tenancy; to support Council tenants to sustain their tenancy; to prevent and minimise rent loss and arrears at the earliest time; to maximise and manage all income streams which are payable to the Council.

	4. What barriers exist for both the Council and the groups/people with protected characteristics to enable these outcomes to be achieved?

	People with protected characteristics can face barriers including discrimination based on age, disability, gender reassignment, marriage and civil partnership, race, religion or belief, sex or sexual orientation.  The Council operates and follows its Equality, Diversity and Inclusion Policy. The Council has a Tenancy Sustainment Officer to support tenants to sustain their tenancies by maximising their income to pay their rent.

	5. Any other relevant background information 

	N/A


Section 2 – Collecting your information
	6. What existing data sources do you have to assess the impact of the strategy, policy, procedure or project?
South Derbyshire equality data can be found here

	Weekly details of new tenancies.
Visits to new tenancies within 6 weeks – Complete tenant(s)/family’s details.  Ensure all information is collected.
Completed tenancy audits - Check tenant(s)/family’s details.  Ensure all information is correct and up to date and added to MRI – Person Records/Physical and/or medical notes with consent.  A UDC is put against the person.
Weekly Tenant Arrears Reports (Secure and Introductory Tenancies) for each 2,913 properties (approx.) broken down into 8 managed patches.
Rent Arrears Procedure and Process (Secure and Introductory Tenancies).


Section 3 – Additional engagement activities – N/A
	7. Please list any additional engagement activities undertaken when developing the proposal and completing this assessment. Have those who are anticipated to be affected by the strategy, policy, procedure or project been consulted with?

	Date
	Activity
	Main findings

	
	
	



Section 4 – What is the impact?
	8. Summary of anticipated impacts. Please tick at least one option per protected characteristic. Think about barriers people may experience in accessing services, how the policy is likely to affect the promotion of equality, knowledge of customer experiences to date. You may need to think about sub-groups within categories e.g. older people, younger people, people with hearing impairment etc. Hyperlinks to supporting information about the protected characteristics listed below can be found here.

	
	Positive impact
	Negative impact
	No disproportionate impact

	Age 
	
	
	X

	Disability and long-term conditions
	
	
	X

	Gender reassignment
	
	
	X

	Marriage or civil partnership
	
	
	X

	Pregnant women and people on parental leave
	
	
	X

	Sexual orientation
	
	
	X

	Race
	
	
	X

	Religion or belief
	
	
	X

	Sex (Gender)
	
	
	X

	8
	Details of anticipated negative impacts.  

	a) 
	Negative impact:
	n/a
	n/a

	b) 
	Mitigating action:
	None
	None

	c) 
	Age
	Disability
	Marriage or civil partnership
	Pregnancy and maternity
	Sex (Gender)
	Sexual orientation   
	Gender reassignment
	Race
	Religion or belief 

	9. Have all negative impacts identified in the table above been mitigated against with appropriate action?

	 Yes
	 No
	X N/A
	If no, please explain why:


Section 5 – Recommendations and monitoring
	10. How has the EIA helped to shape the strategy, policy, procedure, project or affected the recommendation or decision? 

	Ensured that the most vulnerable are identified and appropriately supported.


Section 6 Approval 
Please note the assessment should be reviewed and approved by the appropriate Head of Service before the Committee report (if required) is produced. 
	Reviewed by Head of Service
	Name:
	Jason Dhesi

	
	Date:
	March 2026


If further information regarding this assessment is required, please contact the Lead Officer who completed the assessment.
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