Environmental Volunteering PROJECT TEMPLATE: new tasks for volunteer groups
Use ‘Environmental Volunteering Project Notes’ to help you complete it. Details are valid until March 2015


Environmental Volunteering TASK TEMPLATE 
For groups to complete when they need help with a task. Read it through before you start - you may not need to complete all sections.  Contact Rosliston@southderbyshire.gov.uk for help or advice and/or to submit form.



	 (
TASK NAME (
e.g. Clearing Footpath
 at xx
):
YOUR GROUP NAME
 & your contact details
: 
)TASK
Specific details of the task eg coppice hazel and use the cuttings to make habitat piles or deer-proof tree shelters etc must be done Oct-Feb. Aim to allow light into the wood, establish range of coppice stool ages, protect your coppice stems from being munched, provide habitat for invertebrates reptiles and amphibian, ie increase biodiversity…. etc  
	DETAILS
	INCLUDE:
Why are you doing it?  
What are your aims?
When does it need to be done / any time it can’t be done? (month/year/anytime?)                                                    
 

	
Location of task and access arrangements

 
 

	
	 
Basic location – name 
Grid Reference &/or Post Code
Nearest Public Transport?
Nearest parking (and is it free?)

	
One- off or ongoing opportunity?
 

	
	Does future maintenance need to be considered?
If so when/ how often and can you manage it without help?
Do you want to build an ongoing relationship with a business?

	Estimate of time to complete task based on a team of 10 people
	
	Is there a max/min for this task based on space, social distancing, number of tools available? If there are limiting factors eg tools, say what is needed.

	Tools or equipment needed – types/ numbers where applicable.

PPE needed (personal protective equipment)
	
	Note whether you have these already, need to buy anything or are looking to borrow them.
It’s OK to ask volunteers to bring their own gloves.
Avoid asking visiting volunteers to use power tools of any sort

	
Volunteer welfare provision/ 


	
	Shelter?
Space/ sheltered location for breaks?
Refreshments?
Toilets?


	Health and Safety – lead person from your group responsible for Risk Assessment and Identifying control measures inc PPE

Disclosure & Barring Service – any checks needed?


	
	Are they qualified/ experienced?




Check this if you are working with vulnerable adults or young people.



	Conservation Management Plan for the site – what are the considerations for this task?

Refer to any ecological reports or who you will ask to validate your plans

	
	Are there animals/plants/habitats there that need protecting during/as part of task?

Contacts/ consultees/ permission givers?
(e.g. electricity board, landowners etc)

	Task Skills/Abilities necessary
to lead the task

	
	  What skills & knowledge do  YOUR group have?
Do volunteers have necessary skills-including leadership skills?
Do outside specialist skills need to be organised/bought in?

	Costs
(and where is the money coming from?)
 


	
	Make a list of what you need and work out the costs. Check lead-in times for orders/ deliveries.
If you need to buy in a leader to manage the task that can be part of the agreement with the business volunteering for you. Expect to pay £30+ per hour or £250-400 /day depending on the level of skill and knowledge needed to lead it.

	Task Co-ordinator
 

	
	This needs to be one of you! Who is responsible for bringing together the different parts of the task and co-ordinating the actions of any partner organisations?

	Business Needs- What would make them choose your project?
(What can you offer them?)

	
	   Publicity? Photos? Teamwork experience?
Leadership opportunities? Project management experience? Community/schools benefit?






